
Machine Vision 
5 stumbling blocks that make projects 
unnecessarily expensive
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#1 Unclear requirements
Which errors are truly critical –  
and which are merely ‘visually noticeable’?

Without clear criteria,  
discussion rather than  
solutions will ensue later on.



#2 Too few real sample parts
Concept phase without real parts = risk.

‘Real’ beats ‘ideal’ –  
especially in borderline cases.



#3 Lighting underestimated
Even the best camera fails in the wrong light.

Test lighting early on –  
don‘t wait until setup.



#4 PLC planned too late
If the connection only comes at the end, inte-
gration becomes a stumbling block.

Signals, data, timing –  
secure early on.



#5 Training & handover missing
The system must function in day-to-day  
business – not just in the FAT.

Addressing this early on saves 
time, money and stress.



Question: 

Which stumbling block  

occurs most frequently
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